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Numeracy Leadership
February 7, 2025 | 8:30 a.m.-3:00 p.m.

8:30-9:00 a.m.

9:00-9:30 a.m.

9:30-10:15 a.m.

10:15-10:30 a.m.

10:30-11:35 a.m.

11:35-11:45 a.m.

11:45 a.m.—
12:30 p.m.

12:30—-12:40 p.m.

12:30-1:15 p.m.

1:15-1:25 p.m.

1:25-2:30 p.m.

2:30-3:00 p.m.

Welcome,
introductions, and
framing

Introduction to
Instruction Partners

Panel

Morning closing

Afternoon opening

Role-alike breakout
groups

District-team breakouts
and planning

Reflection, next steps,
and closing

Breakfast

Opening remarks, participant introductions,
overview of the Temple Foundation’s history and
mission

Overview of Instruction Partners’ mission, approach,
and work in East Texas

Break

Discussion between East Texas school and district
instructional leaders about supporting early literacy
and numeracy and their experiences working with
Temple and Instruction Partners

Discussion of key takeaways from the morning and
preview of the afternoon session

Lunch

Reflection on current conditions in school- and
district-level systems and structures related to
HQIM-based professional learning

Role-alike discussion of students' instructional
experience in early numeracy and literacy and
districts’ continuous improvement.

Break

District team discussions of role-alike takeaways;
district team planning based on student data

Discussion of next steps, overview of future
collaboration opportunities, and Q&A

www.instructionpartners.org | #InstructUP



